


COURSE OUTLINE

PROGRAM OVERVIEW
Leaders are among an organization’s greatest assets and developing future leaders is an essential part of an organization’s 
success. Your managers completing this course will be best prepared to build and nurture performance-driven teams. The 
program is designed to place managers into team challenges which will change the way they create and lead their own 
high-performing teams. 

EXPERIENCE AND IMPACT
Building and Leading High-Performing Teams provides a distinctive combination of classroom and case work, along with 
daily experiential exercises. It builds upon years of the best programs around the world, which will immerse leaders in rigorous 
challenges. We work closely with participants and organizers to ensure the program is in context with their current 
environment so the learning can be directly applied into the workplace. 

This fun, engaging, interactive and informative program will focus not only on the “what” of what it takes to be a successful 
leader but also on the “how”, which will result in their sphere of influence growing, leading to better business results. The 
training includes real life case studies, activity based exercises, a management game and role plays in an environment that 
enables and motivate participants to practice and develop their skills in a fun, safe setting.  

Who Should Attend - Building and Leading High-Performing Teams is designed for middle and senior managers of small to 
medium-sized teams from the private, public, and nonprofit sectors. Both experienced and novice managers will benefit from 
this program. Taking the Training Back to Work - Managers attending this course will be able to immediately use the concepts. 
Di�erent leaders will benefit in di�erent ways and the facilitator will provide guidance on how to transfer the skills learnt. 

Group Enrolment - To increase your organisation’s benefit and impact of this program, we recommend sending 
cross-functional teams of managers on this program. We o�er group registration discounts on open courses to organisations 
sending four or more participants.

In-House Training - This program is ideal for In-House Training and can be adapted to the exact needs of your company. To 
accommodate this we include a complimentary in-depth Training Needs Analysis.

The program fee covers tuition, course materials and certificates.

“As we look ahead into the next century, leaders will be those who empower others.” - Bill Gates

HIGHLIGHTS, BENEFITS AND EXPECTED OUTCOMES
Upon successful completion of Building and Leading High-Performing Teams, managers will be able to: 

✓ Gain hands-on experience in building, participating in, and leading teams in diverse contexts
✓ Strengthen interpersonal relations with peers, subordinates and bosses for greater influence
✓ Identify and focus on the team’s most important goals and set clear and realistic progress plans
✓ Clear the path for their teams to reach their objectives through e�ective empowerment and delegation
✓ Learn how to maintain a committed, motivated, high-performing team 

Module 1: Getting The Best From Your Team
• What it takes to be a really great leader and how it differs from being a great manager 
• The different levels of employee engagement and why it is a two-way street
• How team leadership resides in action rather than position
• Learn the stages of team formation and how to create and sustain high performing teams
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Module 2: Building Performance Through Trust
• What it takes to be a really great leader and how it differs from being a great manager 
• How building trust builds performance in teams 
• The character and competence of high-trust leaders
• The behaviors of high-trust leaders
• The connection between vulnerability and trust in teams

Module 3: Inspiring Shared Goals and Direction
• How to define the team's purpose, mission and plan
• How to prioritize and focus on the team’s most important team goals
• How to align the organization’s systems for maximum productivity
• Setting clear and realistic progress plans

Module 4: Executing Strategy
• The steps to develop and maintain a great core work process
• How to set a clear and realistic execution and progress plan
• How to keep score on the team’s progress
• How to develop a culture of accountability within the team

Module 5: Communication and Connecting with your Team
• Understand how communication style influences leadership outcomes and team performance
• Strengthen interpersonal relations with peers, subordinates and bosses for greater influence
• Learn how to give and receive feedback effectively with self-confidence and assertiveness
• Building rapport, non-verbal communication and active listening

Module 6: Coaching Potential
• What is the difference between coaching, mentoring, therapy, consulting and training?
• What are the qualities of a good coach?
• What makes a great coaching session?
• Practice: Inspiring your team through effective coaching conversations 

Module 7: Unleashing Talent
• How to clear the path for individuals and teams to give their best to reach their goals
• How to manage and draw out the best from everyone so that the team is more than the sum  
   of its parts
• How to unleash talent through effectively empowerment and delegation
• How to maintain a committed, motivated, high-performing team

Participants leave the program with an expanded peer network, plus specific tools and 
frameworks to better understand team dynamics and drive better team performance.

“Victor adopts a meticulous approach to his teaching methodology from investing time before 
the event and extending it through out the workshop. This together with his knowledge and 
insights helped to create a very conducive learning environment for our participants who have a 
relatively diverse background.”                          Alvin Yap, Abbott Laboratories

PROGRAM FACILITATOR
Victor Burrill (UK) is an executive coach, facilitator and corporate trainer who has worked with 
hundreds of corporations. He loves business and the world of business and has more than 25 
years’ management experience at every level of the corporate ladder. He has facilitated hundreds 
of seminars, discussion groups, executive education and soft skills programmes, and has worked 
with some of the world’s top trainers, educators and speakers.

Victor is ACC certified by the International Coaching Federation and has an MBA from the 
Australian Institute of Business.

“Victor is a well-organized and prepared professional – I have admiration for his quality, energy and 
commitment to service.”
        Ron Kaufman, New York Times Bestselling Author, Consultant and Keynote Speaker
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